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Problem Solving and

Decision Making:

Policy Skills for
Local Government
Professionals

For local governments, issues are becoming 7.
increasingly complex and problems are Oday/
often multifaceted. Information gaps, “quick )
fixes” and competing views on the “right”
solution may abound. Solutions may be more a matter
of political choice than real analysis and consideration of

cost, effectiveness and unexpected consequences.

The goal of this course is to provide local government
professionals with the skills and knowledge they need to
understand and analyze complex public policy issues and
options, and to recommend action to decision makers. The
course will help students develop a systematic approach to
problem solving and prepare them for more senior leader-
ship roles in their local government organizations.

If you are currently employed by a municipality, regional
district, other local government related agency or First
Nations government, this course is for you!







