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	2011 COMMUNITY EXCELLENCE AWARDS

Category Worksheet

BEST PRACTICES, Website


________________________________________________________________

Name of Local Government: City of Prince George
Project/Program Title: City of Prince George- Website Redevelopment
On March 30, 2011, the City of Prince George launched a revised website, www.princegeorge.ca, as part of the myPG in action initiatives.

Throughout extensive consultation, the City’s myPG (Integrated Community Sustainability Plan) project stimulated great community conversations around several topics, including how to better engage and communicate with the citizens of Prince George. The revised website allows the City to reach out more effectively with the public, ensuring individuals can stay connected to all the news from the City of Prince George.

The City’s revised website, developed internally, replaced its existing site and showcases extensive social media communications, feature stories, City facts of the day, community champion’s profiles, and an advanced search bar and navigation, and many more items. 

Project Analysis
1. PURPOSE

a. If this was a pre-existing website, list the basic changes implemented. If this is a new website, tell us why you created it.
The City’s website was pre-existing, with several changes made to it:

Changes include:

· Rebrand from www.city.pg.bc.ca to www.princegeorge.ca to align with peer municipalities and to allow for more effective marketing and brand management.

· Graphic rebrand to create a fresh and modern look and include corporate messaging to reflect a successful 2015 Canada Winter Games Bid.
· YouTube video player prominently displayed on website home page that plays videos from the City YouTube Channel.

· To date, 150 videos have been produced with over 48,000 video views.

· Rotating “feature story” area on home page, showcasing 4 top stories of the day.

· Implemented live webcasting of all City Council meetings and video archiving of each specific agenda item. Archived meetings are edited, archived, and made available online to the public hours after each meeting concludes. 

· “Community Champions” section on home page- ability for the public to nominate someone in the community that is demonstrating leadership.

· “Did you know?” City facts on the bottom footer of all pages on the website
· Links to City of Prince George social media sites on the bottom footer of all pages on the website. Social media sites the City participates in are:

· Facebook
· Twitter
· Flickr
· YouTube
· Apple ITunes Podcasts
· A restructured navigation based on internal and external engagement.

· Google web translation to reflect the City’s culturally diverse community and large international student population (see video).

· Quick poll and Call for Feedback on home page of website.

· Advanced Sharepoint search engine allowing for quicker and more efficient searching.

· Implementing Sharepoint technology which eliminated a webmaster and allows for quicker updates to the site by having select users control content.

b. How did you determine what your priorities were?
During the City’s myPG project, over 1500 residents participated in discussions around the future of Prince George. Within this, citizens spoke passionately that methods of communications needed to be change to allow for better information sharing with the public and to place more emphasis on two way conversations. This became the catalyst for change. 
Council also committed in their Strategic Plan that communication and engagement methods developed and practiced during the myPG project were to be imbedded in the City’s business practices… which created a new way to do business and communicate with the public.
Additionally, priorities were determined through extensive internal and external consultation, benchmarking of over 500 provincial and national public and private sector websites, internal research and testing, and focus group presentations. 
c. On average, how often is your website updated?
The City’s external website is managed by the Communications Division. Home page content is updated on average 3 times a day. The City Video player features a new video 3-4 times per week, and displays a variety of content. Additionally, the City’s website is hosted on Sharepoint, which allows multiple users to update content daily. As a result, each City division has appointed a content manager and each sub section can be updated without going through a webmaster to allow for faster, more efficient updates.
2. CONCEPT

What do you want your website to accomplish?

The City’s website has become a key communications and engagement tool. The goal is simple, be faster than the media in terms of content delivery and distribute content out to the public in a proactive manner to manage the City message. By updating the website throughout the day, users are engaged to return to the site to obtain the most up to date information. The goal of this revised website is to continue to imbed emerging trends of online media delivery, to stimulate two way conversations between the City and its citizens. 

3. EFFECTIVENESS

How is the website more efficient and/or effective than it was before? 
The City’s website is more effective and efficient that before for several reasons. A restructured navigation allows the public to find information with greater ease. Furthermore, an updated search engine also contributes to improved accessibility to information. The Frequently Viewed Pages list on the home page is also updated depending on which page is viewed the most. As a result, the City’s most popular pages are listed directly on the home page.

Additions made to the website (graphics, social media, Community Champions, webcasting and archiving, etc) make it a more engaging piece to citizens. 
4. ACCOUNTABILITY

How has this program/project improved upon accountability to the community's citizens?
The website helps tell the City’s story, and allows citizens to have a better understanding of where their tax dollars are going by being transparent. Online communications take a proactive approach instead of a reactive approach. Information from a wide variety of topics is communicated to educate the public more effectively. Additionally, City employees are regularly featured in multimedia work, so they public can begin to put a face to City projects and initiatives.
5. AWARENESS

How has this program/project created more awareness in the community about local government actions?

Statistics indicate that awareness and usage are increasing. By having a redeveloped website with real time information and updated content daily, unique website visits have increased to an average of 1,200 per day. The use of video in the website has been a successful communications tool which is reflective of the over 48,000 video views reported on all City productions.

6. INNOVATION

What makes your website innovative and creative? And/or what made your process innovative and creative?

The process in rebuilding the City’s website was creative as many diverse groups both internally and externally were consulted. The redevelopment took over a year, as every detail was carefully reviewed and tested. Boundaries were pushed beyond traditional local government websites to fully embrace new technology and to respect the evolution of web 2.0 tools.

The most creative part of the City’s website is the emphasis on video communications, with 3-4 videos produced weekly. Videos are shot in HD, edited, and placed online all in the same day to allow for real-time information distribution. 
7. SUSTAINABILITY

What measures have you put in place to ensure the continued operation of this initiative? 
The City’s Multimedia Coordinator is a full time position, developed in June 2010 in the Communications Division. Duties include video creation, website management and content creation, photography, social media, and engagement. The Communications Division is constantly researching new and emerging online trends to ensure the website operations not only continue, but expand to keep relevant with changing trends.

8. BEST PRACTICES

What sets this program/project apart as a winning idea? Why should it be considered a best practice, in comparison to other similar programs?
Internal and external groups were fully engaged in this process. Best practices and benchmarking were top of mind throughout the development stage. Not only is the website redeveloped, but over 15 new initiatives were implemented with the redesign. Some include:

· Rebrand from www.city.pg.bc.ca to www.princegeorge.ca

· Graphic rebrand 

· YouTube video player on home page

· Rotating feature story area 

· Live webcasting of all City Council meetings

· Video archiving of Council meetings

· “Community Champions” section 

· “Did you know?” facts 

· Social media communications

· Restructured navigation 

· Google web translation 

· Quick poll 

· Call for Feedback 

· Advanced Sharepoint search engine 

· Implementing Sharepoint technology 

9. KNOWLEDGE SHARING

What helpful advice would you share with other communities looking to embark on a similar project?

Ensure your website becomes a key communications tool for your organization. Embrace existing and emerging online trends and incorporate them into your site, as long as you have the resources to sustain and maintain content delivery. Once you go down the path of excessive information sharing, there is no turning back so be prepared to make it a part of your corporate culture.
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