Canada’ ermest welcome

Summary Report

The Town of Osoyoos 2008
Annual Report defines
excellence in many ways;
transparency, accountability,
graphics and design, and the
new vibrant appearance.

The Strategic Objective section
was organized in such a way to
make it easy to follow for both
the 2008 and 2009 years with
clear measures and progress
outlines. The process for
establishing the 2009 Strategic
Objectives & Actions was
facilitated by Gord Mcintosh

and was a joint process
involving both council and
management  staff. The

objectives were reviewed as

part of the new council
orientation.
The inclusion of the

introduction of all staff and
various responsibilities not
only improves the relationship
with the public but creates a
team building opportunity by
including everyone from the
organization in the report. The
report also includes accolades
to the staff in various sections
and impressive comments
about the RCMP (which is not
under the Town’s authority as
yet). Our goal is to bring the
entire community together,
showing a common goal by
being more accessible and
familiar to our residents.

Economic Development sessions facilitated by Gord McIntosh, were held to establish the 2009

Strategic Objectives - first with council and management staff and then with the public.

Strategic Objectives Process

This report shows a number of projects and items that were
completed or purchased in 2008, how they were measured,
which department oversaw the project and how they

enhanced the community.

The 2009 Strategic Objectives & Actions were derived from
the Economic Development sessions facilitated by Gord
MclIntosh and were reviewed as part of the budget approval
process by enabling citizens to input and add comments. In
addition, citizen input was gathered on an ongoing basis to

identify potential projects.

The Process to determine the 2009 Strategic Objectives:

® Defining the future — what the successful outcomes will be

® Assessing the present — identify and short list current

issues and opportunities

e Developing strategies — develop possibilities for short list

issues and opportunities

e Taking next steps — develop summit report; hold strategic
action workshop; develop a strategic plan

New “Osoyoos” Branding

The entire report was written
and designed in-house with the
exception of the printing which
was done locally at Kickstart
Printing in Osoyoo0s.

The change to the appearance
was a result of incorporating the
new “Osoyoos, Canada’s
warmest welcome” brand into
the document and increase the
standards and quality of reports
prepared by staff.

To improve the ease of reading
the report by our senior
population and to conform with
the new branding, font types,
sizes and column structure were
changed.




During the sessions facilitated by Gord Mclntosh, the issues/objectives which were focused upon
were the economy, infrastructure, environment and social issues. The short list of issues and
opportunities included but were not limited to water conservation, affordable housing,
downtown revitalization, airport lands and the Fire Hall.

The following areas were discussed:

ECONOMY:

Community identity

Season ability

Sustainability

Transportation accessibility
Exploring market niches
Micro/Industries

Working artist community
Promoting economic opportunities —
tourism

Affordable housing

Attracting medical professionals
Business retention

Natural assets (lake)

Economic leadership
Intergovernmental partnerships
Economical strategy

SOCIAL:

Retention health services
First Nation relationships
Affordable housing
History of the community
Recreation activities
Performing arts

Trails & parks

Safety — substance abuse
Community celebrations
Business revitalization
Volunteer component
Multi-culturist
Community pride/identity
Senior support services
Active youth

ENVIRONMENT:

Protected healthy environment

Water — potable water, lake quality

Air quality within adjacent areas (RDOS) —
burning

Agricultural land protection

Linear connectivity through agricultural
and Crown lands for public access
Protection and enhancement of natural
habitat (endangered species)

Greener buildings

Noise pollution

Encourage alternate options (fleet, etc.)
Recycling — waste reduction, compositing

INFRASTRUCTURE:

Water/sewer service meets health
standards

All households/businesses on municipal
sewer

Continual improvement

Parks are user friendly

Board support services

Tourist facilities — quality and quantity
Streets and roads are safe

Signage

Public buildings — upkeep

Safe condition of buildings

Water conservation

Water metres

Wheelchair accessibility — buildings,
sidewalks, etc.

Pedestrian mobility

Non motor transportation



The 2008 Annual Report discloses the where and how residents’ tax dollars were spent during the
year. In a small community such as ours, this is very important to our citizens. The high number
of seniors within our population also seems to have an impact on the increasing number of
people wanting to know what they are getting for their tax dollar.

The Annual Report was presented at the Annual General Meeting held on June 15, 2009 at
6:00PM in Council Chambers of the Osoyoos Town Hall. Notices for the public meeting were

posted on the Town’s website, notice boards and in the local
newspaper, the Osoyoos Times in the June 3, 2009 and June
10, 2009 editions.

The report was distributed to neighbouring municipalities
and the Regional District of Okanagan Similkameen. Positive
feedback was received including compliments on in house
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Consideration is being given to continue with this format for 250-495-2400

the 2009 report and possibility of newsletter highlighting all t0s0y00s@0s0y00s.Ca

areas of the report being distributed to area residents.
Canada’s warmest

The Town of Osoyoos 2008 Annual Report defines excellence welcome

as it is transparent, easy to follow, aesthetically pleasing, well

thought out and designed. The document highlight’s staff Find us on the Web:
creativity in design and layout of the report, managers well WWW.0SOY00S.Ca

thought out and thorough reporting of projects within their
departments, including numerous photos, charts and graphs

depicting their work and achievements of the past year and SOY@S

objectives for the current year. Canada's #warmest welcome







